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Verein Kinder in Kenia

Prasidentin: Grene Schait-Maleko

Minutes of the Annual General Meeting (AGM)

20 May 2011
Venue:
Time:
Attending:
Excused:
Chairperson:

Minutes:

Agenda items:

1. Welcome

Mattenstrasse 56, Basel
7.30 — 9.00pm

See attendance list
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Mrs. Grene Schait-Maleko
Mr. Felix Honold

Welcome

Minutes of the general meeting 2009

President’s report on 2009 2010

Annual financial statement, auditor’s report and discharge of the board
Presentation of new projects

Focus 2011 and budget approval 2011

Requests: revision of statute of association from 2001

Election of president and members of the board

Other business

©CoNohRWNE

The President, Grene Schait-Maleko, opens the regular General Meeting and welcomes the
members and guests to the 12th Annual General Meeting of the organization Kinder in Kenya.
She introduces all attendees, thanks everyone for their commitment and stresses the importance
of the work the organization is doing.

2. Minutes of the general meeting - 23  October 2009

The minutes of the 11th AGM of October 23, 2009 were provided before the meeting. No
objections are raised.

Decision:

The minutes of the 11th AGM are unanimously approved.
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3.

4.1

4.2

4.3

President s report

Mrs. Grene Schait-Maleko looks back on her visit to Kenya and on the organization’s activities
since the last general meeting. She thanks the members of the board and all the guests for their
valuable work. The annual report is attached to the minutes.

Decision:

The president’s annual report is unanimously approved.

Annual financial statement, auditor's  report and discharge of the board

2009 Financial Statement

Mr. Christian Wirz comments on the financial statement of 2009. A revenue of CHF 41,551.64
and expenses of CHF 41,356.25 result in a profit of CHF 195.39. The balance sheet shows
assets and liabilities of CHF 6,307.99 each, as at 31 December 2009. The equity of the
organization amounts to CHF 6,307.99. Details of the 2009 financial statement are attached to
these minutes.

2010 Financial Statement

Mr. Christian Wirz comments on the financial statement 2010. A revenue of CHF 52,718.82 and
an expense of CHF 59,026.50 result in a loss of CHF 6,307.68. The balance sheet as at 31
December 2009 shows assets and liabilities of CHF 6,307.99 each. The equity of the
organization amounts to CHF 0.31. Details of the 2010 financial statement are attached to these
minutes.

Decision:

The 2009 and 2010 financial statements are unanimously approved.

Auditor's report

Mr. Goodluck Maleko presents the Auditor’s report. The 2009 and 2010 financial statements have
been checked by the Auditor and found to be in accordance with legal requirements. They are
recommended for approval.

Decision:

The Auditor's report is unanimously approved. The Treasurer and board are discharged.

Presentation of new projects

The construction of a security wall around the project farm in Kikambala, Kenya is an ongoing
priority for 2011
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6 Focus 2011 and Budget approval 2011
6.1 Focus 2011
Kinder in Kenya aims to finalize the security wall as soon as possible.
The shop, Kinder in Kenya headquarters, at Mattenstrasse needs to be better utilized.
Starting January 2011, Kinder in Kenya will organize a buffet with delicacies from Kenya, at the
shop, on the last Saturday of each month.
Additionally Grene Schait-Maleko is checking various possibilities to generate more income from
the shop.
Membership numbers need to be increased.
6.2 Budget 2011

Goodluck Maleko presents the budget 2011. Due to the financial crisis a reduction in revenue is
anticipated in 2011 and both the revenue and expenditure are projected to be CHF 48’500.

Responses are given to questions asked about the extraordinary donations item. Details of the
2011 annual budget are attached to these minutes.

The annual membership fee remains at CHF 45.00

Decision:

The budget and 2011 membership fee are unanimously approved.
7 Requests:

No requests were made.

8. Elections
8.1 Election of the board

Goodluck Maleko from Basel, Switzerland, again stands for Vice President and Treasurer.
Felix Honold from Basel, Switzerland, stands for Secretary.

Decision:
Both Goodluck Maleko and Felix Honold are unanimously elected as Vice
President/Treasurer and Secretary, respectively. President Grene Schait-Maleko thanks
them for their commitment.

8.2 Election of President
Felix Honold thanks Grene Schait-Maleko for initiating the project 16 years ago and for her
commitment as President. Felix Honold recommends Grene Schait-Maleko from Basel,
Switzerland, as President of Kinder in Kenya for 2011.

Decision:

Grene Schait-Maleko is unanimously elected as President for a further year.
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8.3

Election of Auditor
The Board proposes the following auditors:

1st Auditor: Christian Wirz, Binningen, Switzerland
2" Auditor: Geraldine Stuart, Oberwil, Switzerland

Decision

The proposed Auditors are elected unanimously. They are commended for their
contribution to the project.

Other business

Ursula Haltinner proposes that Kinder in Kenya has a stall at the market in Reinach,
Baselland.

As usual, a Kinder in Kenya sales stall will be present eight times a year at Claraplatz,
Basel, to generate income for the projects.

The President thanks the Board, members and guests for their collaboration, contribution
and support.

The meeting closed with a communal Kenyan supper providing an opportunity to exchange
experiences and ideas.

Basel, 22 May 2011

Grene Schait-Maleko Felix Honold

President Meeting Chairperson
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President’s Report
May/July 2010

During the period May to July, Kikambala withessed several uprisings. The situation in the village
was critical. Mama Massai (Grene Schait-Maleko) faced dangers that could have turned out very
badly. She explained: “Looking back, | am surprised that | was able to act as fearlessly as | did. In
these situations, | felt as though | was on autopilot. You could compare it to being in a state of
shock. If it had been possible, | would certainly have avoided such situations.” For Mama Massai to
deal with these challenges, it was important that she could retreat to a safe place. Therefore, she
decided to stay in a hotel during her visit.

The following tasks had to be accomplished:

1. The water pump for the irrigation system and the one for drinking water were broken and had
to be fixed. To lower the cost of providing the water supply, leaking water pipes and taps that
could not be fully turned off were repaired or replaced. Furthermore, a reservoir was planned
and commissioned.

2. The pickup truck was out of action and the insurance had expired. To transport the materials
that were needed efficiently, foremost for the building of the security wall, the truck had to be
repaired and newly registered.

3. Mama Massai visited the Archbishop of Mombasa to schedule a date for her to present the
Kinder in Kenya projects. The Archbishop was not available during this period, but contact has
been established and a date for a meeting has been scheduled during her next visit to Kenya.
This was an important step to addressing the concerns due to the sudden loss of the local
project manager, who disappeared taking money and project property with him. Mama Massai
hopes that future collaboration with public institutions will provide more security for the project.
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The challenge of protecting the project property

When the project had no protective walls at all, thieves would frequently enter the area to steal
project property. Mama Massai informed the police and asked for their advice. Some days later,
policemen in plain clothes came to see her, unannounced. However, instead of helping they
started intimidating her. They wanted to see all her documents so they could find (or invent) some
kind of irregularity. When Mama Massai would not give in to their pressure, they became impatient.
They held her at gunpoint and demanded KES 1,000,000.00 in return for protection.

At that moment Mama Massai feared for her life. She told the men that she only had KES 6,000.00
with her. The men took what she had and gave her one week to deliver the rest. They promised
that when she paid them the rest of the money, she would not longer have to worry about security,
because they would protect the project. But if she did not give them the money, she would certainly
regret it. Mama Massai had the presence of mind to ask the men for their names and their office,
so she could get in contact with them once she had the money. The men gave her their contact
details.

Outraged by the incident she reported the details to the chief of police in the capital Mombasa. The
chief of police immediately called the office in Kilifi police station to summon the responsible
officers. Mama Massai was asked if she wanted to press charges. She answered that she simply
wanted the KES 6,000.00 refunded, as the money belonged to Kinder in Kenya. The policemen
were made to return the money. She felt very ashamed of the behaviour of the corrupt Kenyan
policemen, who wanted to take the money, which was intended to help their fellow countrymen.
However she felt it was the duty of the police force to discipline its men and she did not want to
interfere with that process. Mama Massai felt, understandably, very frightened after this incident
and the provincial police officer of Mombasa responded by seconding two policemen for her
protection. Since then she has had no further problems with the local police officers.
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September/November 2011

Mama Massai spent the first two weeks in a hotel for security reasons. There had been cases
when projects had to be shut down because people involved were carrying the project's money
with them and were robbed by gangs. Therefore, Mama Massai distributed the budgeted money to
all commissaries. She then spent the rest of her stay in the village to oversee the project’s
progress and to organize the next steps.

The following tasks had to be accomplished:

1. The building of a security wall for the International Happy Life, where Kenyan students are
prepared for self-reliance, was highly contested. Some locals who did not understand the value
of the project wanted to impede the building of the wall. Mama Massai invested a lot of time
and energy and succeeded in persuading the protesters that the wall was necessary for the
protection of the project, with the result that the security wall is now 75 percent finished.

2. The project was presented to the Archbishop of Mombasa to negotiate a possible cooperation.
The Archbishop is responsible for the coordination of Caritas in his area and was very
impressed by the project. If everything works out as planned, the project can access licensed
workers through the Caritas network. The collaboration with the diocese will help find skilled
workers.

3. The cost of the water supply for the project was lowered considerably. In the past, the water
pump had to be turned on to pump up groundwater every time water was needed. A lot of
energy was needed to turn on the pump each time, which resulted in high energy use and cost.
A reservoir with a capacity of 5000 liters has now been established above the well. As soon as
the reservoir is empty, it is completely refilled to optimize energy usage. Water can now be
transported from the reservoir to wherever it is needed much more cost effectively.
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Why Kinder in Kenya is so important

Two weeks before her return to Switzerland, Mama Massai was confronted with a tragic
occurrence. Her niece’s husband abandoned his wife at a hospital. Because she had no financial
means without her husband, the doctors did not give her the treatment she needed.

When Mama Massai heard this, she immediately went to the hospital to check on her niece. The
doctors demanded money even to report on her condition. Therefore, Mama Massai took her niece
with her to another hospital. There the young woman was diagnosed with uterine cancer that was
beyond medical help. She died a few days later. The tragedy of the situation was not her death.
People die. It is part of life. The tragedy is that the life of a woman, or of a human being in general,
is still valued very little this region.

Men use their wife’s as if they were their property and doctors do not care about their patient’s lives
unless they can make a profit from it! This was very demoralizing for Mama Massai. She even
thought about quitting for good. In her mourning she was haunted by thoughts like “What kind of
sense does all this even make?” But Kinder in Kenya is not wholly made up of volunteers and
benefactors. The project also has friends who carry each other’s burdens and sorrows. A sorrow
shared is a sorrow halved, and a joy shared, that will come eventually if one does not give up, will
be a joy doubled. Therefore, quitting is not an option!

Mama Massai realized that such injustice is also a consequence of poor education! Therefore,
Mama Massai became all the more convinced of the importance of the work of Kinder in Kenya. At
the end of the day, it is not about the project itself, but it is about the lives of people for whom we,
privileged as we are, have a responsibility. It is about life, it is about justice.

11
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Project activities

Sales Stall, Claraplatz, Basel, Switzerland 2009 /2010
Thanks to the good weather in 2009 and 2010, Kinder in Kenya has the opportunity to run a public
sales stall eight times a year in Basel.

Birthday dinner for Therese Zurbuchen, 27 September 2009

We had the opportunity to prepare dinner for 65 people in Muttenz, Basel, on the occasion of
Therese Zurbuchen’s birthday. The location was between Muttenz and Schonmatt at 600 metres
altitude.

Mrs. Zurbuchen and her husband had worked in a hospital in Africa for many years. This
experience left a positive impression on both of them. They longed for African delicacies and
therefore decided to order their birthday dinner from Kinder in Kenya.

Markets in Muttenz and Oberwil
In 2009, Kinder in Kenya participated in the local markets in Muttenz and Oberwil. We offered
various drinks and Kenyan delicacies.

Open house at Swiss Tropical und Public Health Institute
The Swiss TPH organized an open house 10 April 2010. The institute gave Kinder in Kenya the
opportunity to take care of the catering for their employees and visitors.

Muba 2009 und 2010 (commercial samples exhibition)

Kinder in Kenia was present at the Muba Basel from

13 — 22 February 2009 and 5— 14 February 2010.

We were able to present our project and our mission to a
wide audience, as well as sell Kenyan arts, crafts and
serve Kenyan food.

Sales Stall Claraplatz
In 2009 and 2010, Grene Schait-Maleko sold Kenyan arts and crafts from sales stall at Claraplatz,
greatly benefiting the project financially.

Basel, April 2011 Grene Schait-Maleko

Prasidentin
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Balance as at 31 December 2010 and 2009

CHF CHF
ASSETS 2010 2009
Credit Suisse current account 866.23 526.53
Credit Suisse Security Wall account 76.55 5,781.46
Credit Suisse Sponsorship account 20.18
Cash 466.35
Total Assets 1,429.31 6,307.99
Liabilities
Shop rental 1,429.00
Capital 01.01.2010/01.01.2009 6,307.99 6,112.60
Loss/Profit 2010/2009 -6,307.68 195.39
Capital 31.12.2010/31.12.2009 0.31 6,307.99
Total Liabilities 1,429.31 6,307.99
Schlussbilanz per 31. Dezember 2010 mit Vergleich  zu Vorjahr

CHF CHF
AKTIVEN 2010 2009
Bankkonto Credit Suiss 866.23 526.53
Bankkonto Credit Suiss Schutzmauer 76.55 5'781.46
Bankkonto Credit Suiss Patenschaft 20.18
Kassa 466.35
Total Aktiven 1'429.31 6'307.99
PASSIVEN
Kredit Ladenmiete 1'429.00
Vereinskapital 01.01.2009 / 01.01.2010 6'307.99 6'112.60
Gewinn 2009 / Verlust 2010 -6'307.68 195.39
Vereinskapital 31.12.2009 / 31.12.2010 0.31 6'307.99
Total Passiven 1'429.31 6'307.99
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Profit and loss account 2010 and 2009

Budget 2011

CHF CHF CHF
Income 2010 2009
Donations 10,235.80 25,696.35 30,000.00
Donations for the security wall 32,056.65 2,420.60 -
Membership fees 390.45 820.00 1,125.00
Sponsorship 720.00 1,500.00
Income — Kenya 1,387.04
Income — Muba 1,566.00 2,400.35 1,500.00
Income — catering services 3,580.40 3,285.00
Income — the sales stall 1,997.05 2,592.95 2,000.00
Income — markets 456.35
Income — the shop 2,135.51 356.00 6,000.00
Various income 630.00
Interest 36.96 7.00 30.00
Total income 52,718.82 41,551.64 40,655.00
Loss 2010 6,307.68
Extraordinary donation 7,845.00
Total income 59,026.50 41,551.64 48,500.00
Expenditure 2010 2009 Budget 2011
Running costs Kenya 40,210.40 17,416.55 33,000.00
Expenses — Muba 1,081.20 2,048.50
Expenses — catering service 2,111.45 838.30
Expenses — sales stall 2,037.40 205.00
Expenses — markets
Running costs — the shop/admin 13,586.05 20,406.10 13,500.00
Various expenses (including use of car) 441.80 2,000.00
Profit 2009 195.39
Total Expenditure 59,026.50 41,551.64 48,500.00
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Herr Christian Wirz
Schaffmatweg 9
4102 Binningen

Verein “Kinder in Kenia”
Mattenstrasse 56
4058 Basel

Binningen, 12 May 2011

Kinder in Kenya
Auditor’'s Report
For the attention of the attendees of the Annual General Meeting 20 May 2011

As auditor of the charity Kinder in Kenya | have reviewed the annual accounts for the period
1 January — 31 December 2009.

Based on spot checks we have confirmed that the entries into the profit and loss account
correspond with the supporting documents, all entries have been correctly carried out in
accordance with the legal requirements.

The figures for 2009 are as follows:

Total income CHF 41,551.64
Total expenditure CHF 41,356.39
Surplus CHF  195.39
Balance from 2008 CHF 6,112.40

Balance as at 31 December 2009 CHF 6,307.99

Based on the findings of our audit we recommend that the AGM approve the annual report and
that the Treasurer, Felix Honold, be discharged.

The Auditor
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Herr Christian Wirz
Schaffmatweg 9
4102 Binningen

Verein “Kinder in Kenia”
Mattenstrasse 56
4058 Basel

Binningen, 12 May 2011

Kinder in Kenya
Auditor’s Report
For the attention of the attendees of the Annual General Meeting held on 20 May 2011

As auditor of the charity Kinder in Kenya | have reviewed the annual accounts for the period
1 January — 31 December 2010.

Based on spot checks we have confirmed that the entries into the profit and loss account
correspond with the supporting documents, all entries have been correctly carried out in
accordance with the legal requirements.

The figures for 2010 are as follows:

Total income CHF 52,718.82
Total expenditure CHF 59,026.59
Surplus CHF 6,307.68
Balance from 2009 CHF 6,307.99
Balance as at 31 December 2010 CHF 0.31

Based on the findings of our audit we recommend that the AGM approve the annual report and
that the Treasurer, Felix Honold, be discharged.

The Auditor

16



Verein Kinder in Kenia
Prasidentin: Grene Schait-Maleko

Verein Kinder in Kenia
Mattenstrasse 56, CH — 4058 Basel
Tel./ Fax +41 — (0)61 — 692 58 76

www.kinderinkenia.org / info@kinderinkenia.org

Spendenkonto:  Credit Suisse
4002 Basel

IBAN: CHO5 0483 5058 3456 6000 0
BIC: CRESCHZZ80A
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